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office use only
date received:
  dd/mm/yy  




full application form


single programme funding





project: Stourhead Broadband Scheme
EPMS ref:      

Please refer to the guidance notes before completing this application form.

section a
applicant details

1
name and address of individual/ 
applicant making the application


full name:
Rowan Sylvester-Bradley

address: 
Brightwell

22 Fox Green

Great Bradley

Newmarket

Suffolk


postcode: 
CB8 9NR

telephone:
01440 783157

fax: 
None

email: 
rowan.bradley@bigfoot.com

2
contact person and address if different 
to applicant


full name:
     

address: 
     

postcode: 
     

telephone:
     

fax: 
     

email: 
     

section b
project details

3
if there have been any changes to the 
project since the initial application then 
please state the changes.  Include 
details on how the project will be 
managed
The village of Wickhambrook has been included.

4
explain how the need for this project 
was identified, eg. feasibility studies, 
labour market assessments and client 
requests etc.
The need for this project was first identified when it became apparent that trigger levels, set by traditional suppliers of Broadband technology (such as BT), were not fixed, or were set to such a level that rural communities would be waiting years to be brought inline with the rest of the UK.

With the Government's recent directives on Flexible and Homeworking, more and more people are investigating the possibilities of working from home, and finding that it just is not feasible from a rural location with limited access to the internet.  Many companies who consider homeworking a viable alternative to office based staff require their homeworkers to have the facility to upload and download sizeable files and documents to/from remote servers, over the internet.

Not having this technology limits the job opportunities of the residents of rural communities and can cause them to move away causing rural decline.

In additon to this, local businesses are reliant on the existing technology infrastructure, this can limit the type of business in the area, and thus the type of jobs available to local residents. One objective is to ensure that village residents who wish to stay in the area are not forced to look elsewhere for jobs and houses.  By ensuring that the villages are covered by Broadband, we hope to show that businesses will be stimulated, more peole will move into the villages and therefore the community as a whole will benefit.  

It has become apparent that a number of residents already work from home, and would benefit from Broadband not only for their work, but also as a networking and communications arena for homeworkers in the area.  We plan to support these activities on the community website.

Many of the activites required by homeworkers will be facilitated by broadband:

 - access to servers in remote offices via Virtual Private Networks.

 - uploading and downloading large files from remote servers.

 - sending and receiving e-mails with large attachments typical of the graphics, design, publicity, public relations and media users many of whom live and try to work in our communities.

 - synchronising e-mail, files, diaries etc. with remote offices.

 - using groupware applications such as Microsoft Outlook or Netmeeting.

 - video or audio conferencing.

 - maintenance of web sites and other servers.




5
project timetable:

(if different from the initial application)
planned start date:   31/08/03  
planned completion date:   31/12/04  

6
identify the key stages to be used to 
measure the progress of the project if 
these have changed from the initial 
application form
key stages
date to be achieved


Final Application submitted

Approval granted

Management Company formed

Contract for provision placed (Proj Start)

Network build start

Initial service available

Network build finished

Full service available

Project completion

30 April 2003

30 June 2003

30 July 2003

31 August 2003

30 September 2003

31 December 2003

31 March 2004

30 April 2004

31 December 2004


7
how and when will the impact of the 
project be evaluated? eg. feedback 
from user groups, surveys and 
independent evaluation service
Initially, a project manager will be appointed from within the Stourhead Broadband Group.   Their role will be to liaise with the community and the supplier, and ensure that targets are measured and met.

1st evaluation will be 3 months after the initial service is available, when a survey will be included in the village magazines and on the community web site.  This survey will gather information on how the residents view the implementation, the installation process, early user experience, network speed and availability, and the coverage of the community. It will identify lessons learned and take action where necessary.

2nd evaluation will be 3 months after full service is available, when budgetary figures provided with this application will be compared to actual figures and decisions will be made about the the following 3-6 months. 

The evaluation will include the number of residential houses and businesses who have installed Broadband, and additional subscriptions which may have subsequently arisen.


8
are there any designations which apply 
to the project area?

eg. Objective 2, Single Regeneration Budget 
(SRB), Regional Selective Assistance (RSA)
None

9
how will you implement equal 
opportunities across the project?
The project organisation will attempt to ensure that equal opportunities are promoted by and created within the project.

10
who will benefit from the project?

(please tick all boxes that apply)
 FORMCHECKBOX 

business sector
 FORMCHECKBOX 

homeless

 FORMCHECKBOX 

ethnic minorities
 FORMCHECKBOX 

people on low incomes

 FORMCHECKBOX 

people with disabilities
 FORMCHECKBOX 

unemployed

 FORMCHECKBOX 

returners
 FORMCHECKBOX 

long-term unemployed

 FORMCHECKBOX 

women
 FORMCHECKBOX 

elderly

 FORMCHECKBOX 

young people aged 0-5
 FORMCHECKBOX 

community organisations

 FORMCHECKBOX 

young people aged 6-15
 FORMCHECKBOX 

local residents

 FORMCHECKBOX 

youth aged 16-24
 FORMCHECKBOX 

other – please specify below




section c
output details

11
please use the table below to mark the quantities of the direct outputs forecast from the project over the next five 
years

outputs
2002/03
2003/04
2004/05
2005/06
total

number of jobs created1
1



2
2
0
5

number of jobs safeguarded1
0
2
2
0
4

number of new business start-ups
0
1
2
2
5

number of new businesses attracted to the region
0
2
2
2
6

number of key sector groups supported
0
0
0
0
0

number of cluster development initiatives supported
0
0
0
0
0

new commercial floorspace created (m2)
0
0
0
0
0

commercial floorspace refurbished (m2)
0
0
0
0
0

number of training weeks2
0
0
0
0
0

number of people trained obtaining qualifications
0
0
0
0
0

number of people trained obtaining jobs
0
0
0
0
0

number of people in in-work learning
0
0
0
0
0

number of people trained not obtaining qualifications or jobs
0
0
0
0
0

number of dwellings completed or improved
0
106
132
53
291

number of buildings brought back into use
0
0
0
0
0

number of units converted to commercial use
0
0
0
0
0

brownfield land treated for commercial/ industrial floorspace (ha)
0
0
0
0
0

brownfield land treated for housing (ha)
0
0
0
0
0

brownfield land treated for soft end use (ha)
0
0
0
0
0

greenfield land treated for commercial/ industrial floorspace (ha)
0
0
0
0
0

greenfield land treated for housing (ha)
0
0
0
0
0

greenfield land treated for soft end use (ha)
0
0
0
0
0

private sector funding generated (£)
     
     
     
     
     

other public funding generated (£)
0
0
0
0
0

number of additional visitors
0
0
0
0
0

number of childcare places created
0
0
0
0
0

number of capacity building initiatives carried out
0
0
0
0
0

community facilities contributed to/ floorspace provided (m2)

     
     
     
     

market town health checks completed
0
0
0
0
0

community consultations carried out
0
0
0
0
0

number of community participants
0
212
476 total
582 total
582

websites developed/enhanced
0
2
2
2
6

transport services created/ enhanced
0
0
0
0
0

report produced
0
0
1
0
1

1 Permanent full time equivalent (fte) jobs of more than 30 hours. Part time jobs can be converted to fte jobs on a pro rata basis.

2 A place on any vocational training or general educational course lasting for the equivalent of at least one week.  This could comprise a 
number of sessions for the same individual.

12
please provide an explanation of how 
you have arrived at the outputs above
The results above are the "best guess" estimates of members of the current committee

section d
financial details

13
who has prepared the estimates of 
capital and revenue costs and on what 
basis?  eg. quantity surveyor estimate 
of capital costs from architectural 
drawings, tender costs received
The cost estimates have been develped jointly by the committee based closely on suppliers' quotations.

14
please list the full estimated costs

capital costs
2002/03
2003/04
2004/05
2005/06
total

site/land acquisition3
     
     
     
     
     

acquisition of buildings
     
     
     
     
     

site investigations and site survey costs
     
     
     
     
     

demand study fees
     
     
     
     
     

site preparation
     
     
     
     
     

site servicing
     
     
     
     
     

building construction and refurbishment
     





contingency
     
4,089
     
     
4,089

consultants’ fees
     
     
     
     
     

building or planning regulation fees
     
     
     
     
     

equipment, fixtures, fittings
     

     
     


estate management and security
     
     
     
     
     

marketing costs
     
1,047


1,047

other costs – please specify below
     
     
     
     
     

Suppliers costs
     
70,880
     
     
70,880

     
     
     
     
     
     

non-recoverable VAT
     
     
     
     
     

total capital costs
     
76,016


76,016

revenue costs4
2002/03
2003/04
2004/05
2005/06
total

salaries/consultants
     
7850


7,850

rent
     
     
     
     
     

utilities
     
     
     
     
     

administration
     
     
     
     
     

materials
     
     
     
     
     

professional fees (eg. auditors)
     
2000


2,000

other costs – please specify below
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

non-recoverable VAT
     
     
     
     
     

total revenue costs
     
9,850


9,850

total project costs
     
85,866


85,866

3 A certificate of valuation or similar will be required to verify costs.

4 Where grant for revenue costs is being sought.

15
please list the funding sources and indicate confirmed funding with a ‘#’.  A business plan is also required, which 
should include a monthly cashflow statement covering the period of the project

funding sources - capital
2002/03

£
2003/04

£
2004/05

£
2005/06

£
total

£

applicant’s own resources
     
     
     
     
     

local authority (please specify below)
     
     
     
     
     

other public sector (please specify below)
     
     
     
     
     

EU (please specify below)
     
     
     
     
     

lottery (please specify below)
     
     
     
     
     

private eg. bank loan
     
     
     
     
     

charities/trusts
     
     
     
     
     

project income
     
     
     
     
     

funding sought from EEDA
     
76,016


76,016

total capital funding
     
76,016


76,016

local authority capital (please specify)
     

other public sector capital (please specify)
     

EU capital (please specify)
     

lottery capital (please specify)
     

funding sources - revenue
2002/03

£
2003/04

£
2004/05

£
2005/06

£
total

£

applicant’s own resources
     
     
     
     
     

local authority (please specify below)
     
     
     
     
     

other public sector (please specify below)
     
     
     
     
     

EU (please specify below)
     
     
     
     
     

lottery (please specify below)
     
     
     
     
     

private eg. bank loan
     
     
     
     
     

charities/trusts
     
     
     
     
     

project income
     
     
     
     
     

funding sought from EEDA
     
9850


9,850

total revenue funding
     
9850


9,850

total funding sought from EEDA
     
85,866


85,866

local authority revenue (please specify)
     

other public sector revenue (please specify)
     

EU revenue (please specify)
     

lottery revenue (please specify)
     

16
if any funding is provided as an ‘in 
kind’ contribution, please identify 
which this is and how its value has 
been determined
None

17
if there is a known shortfall between 
the costs of the project and the 
funding, please explain how the 
shortfall will be met and the 
consequences for the project if 
funds cannot be raised
We hope to fund the start up of the project with funds made available from EEDA.  Following the initial capital out-lay to install the system, we anticipate that the project will be self-funding.  In addition to this, we anticipate that the level of interest will bring enough revenue into the project, so that expansion of the infrastructure will be possible to meet the expected growth in demand.

18
please explain the effect on the project 
if the full EEDA contribution is not 
granted
Without the full EEDA funding the scheme will have to be scaled down to cover fewer villages, and/or users will have to be charged higher prices, which will of course result in fewer subscribers and possibly a "vicious spiral" which could render the whole scheme uneconomic.

If the scheme does not go ahead, the area will be further disadvantaged compared to regions which do have broadband, and will not be an attractive place to live and work for those who are involved in leading edge technology. A general spiral downwards would be likely to follow.




19
have other sources of funding been 
sought unsuccessfully?  If yes, please 
state which these were and why 
funding was not available
No

section e
declaration

20
declaration

I declare that to the best of my knowledge and belief, the information given on this application form and in any supporting material is correct.

I understand that acceptance of this application by the East of England Development Agency (EEDA) does not in any way signify that EEDA has agreed the project is eligible or will receive grant aid.

signature:
(the person with the appropriate authority must sign all project applications)
     

name of signatory:
Mr. Rowan Sylvester-Bradley

position of signatory:
Co-ordinator

organisation:
Stourhead Broadband Group

date:
29th April 2003

please return this form by email to:
monitoring@eeda.org.uk

and a signed printed copy with the additional supporting information to:
Programme Management and Monitoring Team

East of England Development Agency

The Business Centre

Station Road

Histon

Cambridge CB4 9LQ

t:
01223 200878

f:
01223 713940

e:
monitoring@eeda.org.uk

appendix a

Sustainability Checklist

Does the project proposal:

a)
include energy and water efficiency measures and minimise the use of natural resources?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

b)
contribute to minimising the amount of waste produced in the East of England?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

c)
reduce pollution of the local and global environment?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

d)
protect and enhance the biodiversity of the locality by supporting the natural ecosystems?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

e)
contribute to creating safe, healthy environments that promote peoples’ physical and mental well-being?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

f)
offer access to cultural or recreational activities
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

g)
enhance local diversity by respecting local heritage and using local creative skills, materials and produce?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

h)
ensure no discrimination related to race, gender, sexuality, values, age, disability or beliefs?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

i)
create opportunities for consultation and participation by the local community?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

j)
offer equal and efficient access to any services provided?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

k)
offer any learning or training opportunities?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

l)
offer opportunities for paid employment or voluntary work that meets the specific needs of the local community?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

m)
promote the use of local goods and services?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

n)
promote the use of environmental management systems to increase business competitiveness and/or promote new business in the environmental goods and services sector?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

o)
include a green travel plan?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no

any other information – please specify

appendix b
checklist of information to accompany your application

Please provide the appropriate information to support your application.  Please tick the box where supporting information is provided.

copy of the business plan
 FORMCHECKBOX 

confirmation of intention to support ongoing
 FORMCHECKBOX 

revenue commitments

details of site investigations carried out
 FORMCHECKBOX 

details of any professional advisers to the project
 FORMCHECKBOX 

and the basis of their selection

certification of land and property valuations
 FORMCHECKBOX 

copy of planning consent and building regulations
 FORMCHECKBOX 

and listed building consent (where appropriate)

environmental impact assessment (where available)
 FORMCHECKBOX 

freeholders written consent to the works if not
 FORMCHECKBOX 

the applicant

accounts/annual financial statements for the last
 FORMCHECKBOX 

three years (not required for public sector bodies)
copies of any tender documentation
 FORMCHECKBOX 


constitution/memorandum of association of
 FORMCHECKBOX 

non public sector bodies
valuation report stipulating before and after
 FORMCHECKBOX 

values (for sites and building projects)

appendix c
site attributes checklist

To be completed for sites and building projects only.

site ownership


who currently owns the site/building?
     

if the applicant leases the site/building, please indicate the nature of the tenancy and unexpired terms of lease:
     

who will own the freehold of the site/building on completion of the project?
     

where the applicant is not the owner of the site/building, do you have permission of the freeholder to carry out this project?
Please provide evidence:
     

existing characteristics of the site


are there any buildings on site?
What condition are they in?
     

what condition is the land in?
eg. contaminated, derelict, greenfield, neglected, vacant, unsightly, unstable etc.
     

is there access to all main services on the site?
If not what further services are required for this project?
     

describe the previous use of the site/building:
     

if the land is derelict, when and how did it become derelict?
     

can action be taken to enforce the restoration/remediation/treatment of the site?
     

if enforcement action is possible, why is this application for funding being made?
     

what is the allocated use for the site in the local plan (if any)?
     

site investigations


have any site investigations been undertaken?  If yes, please give brief details and attach any site investigation reports:
     

permissions


is planning permission required for the project?
 FORMCHECKBOX 

yes
 FORMCHECKBOX 

no*

if yes:
*
we currently believe that no planning permission will be required, but if it proves necessary to erect aerials etc. this may change.

when was planning permission granted?
Please attach a copy and any conditions
     

if a planning application has not yet been considered, when do you expect a decision?
     

what other permissions are required?
eg. listed building consent, building regulations, fire regulations, public entertainment licence, water discharge licence etc.
Please state whether these have been obtained and if not please indicate when you expect to make applications and receive a decision
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